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H.H. Sheikh Meshal AL-Ahmad Al-Jaber Al-Sabah
Amir Of The State Of Kuwait
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H. H. Sheikh Sabah Khaled Al-Hamad Al-Sabah

Crown Prince Of The State Of Kuwait
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ABSTRACT

Many people are curious about the role of General Assembly members in

activating and enhancing the governance of charitable organizations, as it is

often believed that this responsibility lies solely with the Board of Directors.

The researcher reviewed specific laws and instructions from Gulf Arab

countries and some parts of the Levant, finding them quite similar in

serving the research objectives. To clarify this role, the researcher followed

these steps to achieve the research objectives and results and to provide

suitable recommendations:

Defining the research problem: Charitable organizations face
challenges in applying good governance principles, including
transparency, accountability, and efficiency. Weak governance can
lead to a loss of trust by donors and beneficiaries, negatively
affecting the organization's ability to achieve its goals.

Motives and reasons:

A. The lack of sufficient knowledge and experience in
governance principles among some members of the General
Assemblies in charitable organizations.

B. Overlapping roles: There may be role overlaps between the
Board of Directors and the General Assembly.

Objective: The research aims to study the role of the General
Assembly in enhancing governance in charitable organizations to
derive generalizable results and provide recommendations for
improving these organizations' administrative and organizational
performance.

Methodology: A descriptive analytical methodology was used,
including a review of available literature on charitable organization
governance, an expert interview, and the researcher’s experience
on a charitable organization's board of directors.

Results:
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A.

Members of the General Assembly play a vital role in
enhancing governance by exercising oversight over the Board
of Directors, ensuring transparency, and setting the
organization's general policies through various factors that
clarify their role.

The effectiveness of charitable organizations in enhancing
governance increases when the state adopts a unified model
for the bylaws of these organizations and integrates their
roles into some committees.

Periodic evaluation of the General Assembly’s role in
charitable organizations to enhance governance.

6. Recommendations:

A.

Supervisory and monitoring authorities for charitable
organizations should adopt mechanisms and systems to
redevelop laws and legislation advocating for the governance
of the non-profit sector.

Developing a unified model for the bylaws of charitable
organizations.

Member training: Creating training programs for General
Assembly members to increase their knowledge of
governance principles.

Periodic evaluation: Conducting regular evaluations of the
General Assembly’s performance to ensure its effectiveness in
enhancing governance and oversight.

The supervisory and controlling authority should request that
charitable organizations inform them of evaluations of the
General Assembly’s effectiveness in enhancing

governance.
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"Corporate governance involves a set of) ‘w8 Al 4S8,
relationships between a company’s management, its board, its
shareholders, and other stakeholders. Corporate governance also
provides the structure through which the objectives of the company

are set, and the means of attaining those objectives and monitoring
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Board Governance in Charitable Organizations
Abstract

This research addresses the governance of the board of directors in
charitable organizations, highlighting its importance in establishing
integrity, accountability, transparency, and independence in managing
charitable institutions. The study discusses the concept of governance and
its application in non-profit sector, emphasizing the challenges faced by
charitable organizations due to weak governance systems. It presents real
examples from charitable organizations in the Arab world that faced issues
due to lack of transparency and mismanagement. The research outlines the
roles of the board of directors and its various committees, such as the audit
committee, the nominations and compensation committee, and the
investment committee. It also underscores the importance of organizing
regular and effective board meetings to ensure the achievement of the

charitable institution's goals.

The findings indicate that governance contributes to enhancing
transparency, integrity, and accountability within charitable organizations,
thereby improving their reputation and increasing donor and public trust. It
also shows that weak governance systems can lead to significant problems
such as corruption, misuse of funds, and loss of public trust. The research

highlights the critical role of the board of directors in setting the institution's
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vision and strategy, emphasizing the importance of having independent

members to ensure objective judgment. Furthermore, it stresses the
significance of forming specialized committees like the audit committee, the
nominations and compensation committee, and the investment committee

to enhance oversight and transparency.

The research recommends the necessity of establishing and
implementing robust governance policies to ensure transparency and
integrity, and training board members on governance principles and their
role in oversight and leadership. It suggests creating specialized committees
to enhance oversight and supervision and holding regular board meetings to
discuss the institution's performance and make strategic decisions. The
study emphasizes the importance of implementing a conflict of interest
policy to ensure the independence and objectivity of decisions, and adopting
a whistleblower policy to protect those who report corruption and
mismanagement, ensuring a transparent and safe working environment.
The research also advises conducting regular evaluations of the governance
system to ensure its effectiveness and identify areas for improvement,
involving donors and stakeholders in decision-making processes to ensure
their needs are met and institutional goals are achieved. It recommends
using technology in oversight and management processes to improve
efficiency and reduce corruption, and building an organizational culture that
supports ethical and professional values and reinforces adherence to

governance principles.
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Abstract:

This study aimed to identify the responsibilities and enablers
of the Board of Directors in non-profit organizations. The
inductive method was used to observe the responsibilities in the
laws and regulations related to the Saudi and Kuwaiti systems.
Additionally, the comparative analytical method was employed to
compare the systems under study and extract the best practices in
this regard. The study concluded that there are five main roles and
responsibilities of the Board of Directors in non-profit
organizations: management and guidance regulations according to
regulations, approval of general policies, plans, and organizational
structure, appointment of senior executives and delegation of
authorities, management of the organization's funds and
preparation of financial policies, and protection of stakeholders'
rights. The study also identified three main enablers that help the
Board of Directors perform its roles and responsibilities: proper
formation of the Board of Directors, activation of Board meetings,
and formation and activation of committees. Moreover, boards of
directors can play a pivotal role in achieving and ensuring
governance by developing policies and procedures, training and
developing board members, enhancing internal audit, improving
communication and transparency, and conducting board self-
assessment.
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Abstract

Charity organizations and through its board achieves volunteer
work in institutional governance manner. They deliver in—kind and
financial aids for its beneficiaries and its community members as
contribution to improve their standards of living. Institutional
governance criteria support organizations’ processes to meet
transparency, integrity, justice, partnership, and under the legislation
umbrella for rational decisions. Institutional governance is significant
for enhancing institutional capacities as leverage to sustain the
institutional charity work, and to serve its beneficiaries for standards of

living improvements.

This paper discussed governance of charity institutions:
responsibilities and authorities to inform the achieved level of the
institutional governance criteria in key domains: eligibility and efficiency
of the board, their responsibilities and authorities, their commitment,
compliance and accountability. Qualitative data were collected through
field visits of 15 charity organizations to consult them and collect
opinions about their achieved institutional processes. Data collection
process covered 14 Key Informant Interviews (Klls) of the Chief
Executive Officers (CEOs) of the charity organizations, and 13 Focus
Group Discussions (FGDs) of the board members of these

organizations. The collected shared data of the institutional process
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covered: key themes: operational processes of charity organizations,

competencies, capacities and enablers of the board, institutional
partnership, institutional performance management, institutional culture
of charity work, the organization appearance, institutional work and

bahaviour, and the partners’ relationships.

The paper concluded to main results among others, that charity
organizations faced gaps and differences concerning applying the
institutional governance criteria. Most of the charity organizations
which are under study, face key challenge of developing strategic and
operational plans of SMART objectives, targeted Key Performance
Indicators  (KPIs). Another challenge concerning the charity
organizations’ engagement in the international agencies of donors and
supporters of implemented projects and programmes. These are
result-based evidence of actual conditions of the charity organizations.
The result discussed the key characteristic of the charity organizations’

board that related to the institutional governance criteria.

The paper presented few recommendations like: empowering
the charity organizations’ board members’ capacity building mainly, in
institutional processes of documentation, planning, managing
resources and reporting, using participatory approach of on-job—
training with case studies of these organizations actual situations and
reality to be the training context. This approach enables the trainees

to be interactive. The paper recommended the need to discuss the
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methodologies and approaches of institutional active engagement in
the donors and international agencies community for better

opportunities and support purposes.
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